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INTRODUCTION

The Sustainable Schools Network Limited (SSN) was

inspired by the vision of CEO Katie Norman, who was

compelled to act after years of living overseas with

intense air and water pollution.  Initiating a

sustainability committee at an independent Gold

Coast school, Katie identified the benefits of

partnering with other schools to share resources and

strengthen commitments to sustainable education. 

It was from this beginning that the SSN evolved.

To the SSN it makes sense to take local action on the

global environmental and social problems created by

unsustainable resource use and mass-consumerism. It

is imperative to address global sustainability by

engaging young people, who are not only highly

creative, but are the world’s future thought leaders.

 

The Australian Curriculum includes sustainability as a

cross-curriculum priority.  This curriculum is adopted

by most Australian states, including Queensland.  As a

cross-curriculum priority sustainability is to be

embedded across subject areas and focuses on three

organising ideas:
 

systems;

world views; and,

futures. 
 

From discussions with teachers and students, it has

become increasingly clear that teachers do not feel

they are necessarily well-equipped to integrate

sustainability into programs.  This is largely due to a

lack of pre-service training and limited professional

development opportunities.  The SSN has formed to

help fill that gap and to support educators and whole

school communities who struggle with the demands

of a complex, outcome-focused and increasingly

demanding education system.
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PURPOSE

The purpose of the SSN is to take action by enhancing sustainability education in Australian

schools.  The three key themes are:
 

Educating - sharing educational resources and problem-solving barriers to sustainability       

education;

Connecting - building partnerships, showcasing local leaders and facilitating professional

development opportunities, including an annual symposium;

Imagining - empowering and inspiring passionate, collaborative and innovative

educational partnerships to ensure a sustainable future.

WHO CAN BENEFIT? 

School communities are comprised of teachers, students, school administrators, grounds and

maintenance staff and cleaners. They are supported by a range of individuals and entities

including parents, tuck-shop conveners, state and local government, local community groups

and other interested stakeholders such as universities, where students’ future learning will be

enhanced, and the business community who are future employers.     

 

All of these stakeholders can contribute to and benefit from the work of the SSN.
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SUSTAINABILITY EDUCATION

Sustainability Education is a creative, critical and adaptive paradigm that

resiliently builds the capacity of social and ecological systems.

A meta-analysis of the research into Education for Sustainability (EfS) has resulted in the

following understanding of the characteristics and themes involved in sustainability

education.

EDUCATION

EfS requires school communities to ‘understand sustainability’.  Key components include:

ecocentricism and the four-pillar model;  sustainability as a cross-curriculum priority;

multi-method, student-centred, values-driven, creative pedagogy; a systems approach.

CONNECTION

Building relationships is a fundamental characteristic of sustainability education,

including: participation and communication; collaboration and partnerships; sharing

responsibility; multi-dimensional leadership; appreciative, inclusive and ethical.

IMAGINING

Imagining sustainable futures is the third theme of EfS.  Features of this theme include:

futures thinking and visioning; developing strategies; active learning approaches;

purposive and risk taking; capacity building.

TAKING ACTION

Underpinning these categories is the theme of ‘taking action’.  Key pedagogies include:

critical decision making; action competence; connection to local places with a global

outlook; authentic, real world experiences.

The following authors were included in the meta-analysis: Pepper & Wildy, 2009; Leverton, 2017; ARIES, 2009; Kuzich, 2011; Robinson, 2006; Sterling, 1996 & 2009;
Taylor, Nathan & Coll, 2003; Evans, Whitehouse & Gooch, 2012; Eames, Barker, Wilson-Hill & Law, 2010; Green & Sommerville, 2015; McLean, 2013.
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SUSTAINABLE DEVELOPMENT GOALS

The Sustainable Development Goals (SDG’s) are a global standard relevant

and purposeful for school communities. They set out a blueprint to achieve a

better and more sustainable future for all.  The SDGs provide a global

perspective on local action.

School environments are microcosms of the larger community and consequently present a

safe opportunity for students to experiment with being leaders, change makers and

innovators.  In the 21st century, students need to collaborate, communicate, create and think

more critically than ever, as society is experiencing rapid change and they are faced with

challenges previously unseen in history.   

 

With an increasing population, the population of children and youth under 30 years of age

equates to approximately half of the world’s population.  Therefore, education presents a

unique opportunity to imagine the possibility of a sustainable future.

 

Whilst adhering to all of the SDG’s, the purpose of the SSN aligns with two key goals: SDG 4

and SDG 17.  In particular, we will support the 17th SDG - Partnerships for the Goals, as all SSN

programs and initiatives involve other individuals and organisations. We will endeavour to

identify, establish and nurture partnerships in everything we do.  A different goal will be

chosen as the focus for each Symposium.  In 2019, the Sustainability Symposium addressed

SDG 12 and the 2020 Sustainability Symposium will focus on SDG 16.
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GOVERNANCE & STRUCTURE

Governance:

The board was established on 27/02/2019, with seven board members endorsed.  On

24/04/2019, a Treasurer was also endorsed, resulting in eight board members.  The role of the

board is to govern the SSN as identified in the diagram below.

Structure: 

The SSN relies on the commitment and support of volunteers, although funding is being

sought for key roles.  Our operational structure is reflected in the diagram below.
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OPERATING ENVIRONMENT AND STAKEHOLDERS
Based on the Gold Coast, the SSN commenced operations in the region of South East

Queensland.  Expanding to invite north-eastern NSW schools to the Symposium, the SSN has

plans to extend its presence in this region with strategic partnerships.   Links have been

established in central and northern Queensland, with a regional summit planned to occur in

far north Queensland in late 2019. 

 

Stakeholders are vitally important to the success of the SSN and are at the heart of everything

we do.  Stakeholders and the collective action they bring are relied upon to help identify

issues and develop solutions that will leave positive social, environmental and economic

legacies. Engagement with our stakeholders takes place across a wide range of platforms as

outlined below.  Various communication tools are used to educate and connect our

stakeholders.  Facebook is primarily used to connect with parents and teachers, Instagram is

used to connect with students, Linkedin and email is used to connect with teachers,

academics, sponsors and government departments.
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FUNDING MODEL

The SSN is a not-for-profit Australian charity and relies

on a diverse funding model to be a financially

sustainable entity.  To date, the main sources of income

have been sponsorship, event ticket sales, donations

and one successful grant application.  

We see the value of working
with our donors to ensure a
meaningful partnership
that can deliver on the
vision important to both
organisations.

The SSN aims to employ at least two part-time/full-time

staff members by end 2019.  At this stage, all members

of the SSN are volunteers.  This is unlikely to be

sustainable considering our goal for consistency of

service delivery.  Therefore, establishing a number of

paid positions is critical to the longevity of the SSN. 

 

In addition to sponsorship, advertising, membership

and partnership funding sources, the SSN will target

grants programs and seek seed funding. 

Merchandising opportunities and donations sought

from the community are being investigated. 

 

The SSN acknowledges the generous support of our

Founding Partners:
 

Green Cauldron Farm

Glowing Green Australia.
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2019 - 2020 ACTIVITY TRACKER
 Within a 6-month period (Jan-June 2019), utilising only 100% volunteer time, the SSN

delivered: a networking night; two SSN Journals; the 2019 Sustainability Symposium; School

Sustainability Awards (in partnership with Gecko Environment Council); launched a website;

built a social media following; presented at 4 local events; joined a state advisory group and

local council working group; commenced volunteer training and the internal communication

SSN Times; and became a registered Australian charity.
 

The next 1.5 years are critical to establishing the SSN as a leading sustainability education

organisation that educates and connects school communities whilst imagining a sustainable

future.  The activity tracker demonstrates the important work scheduled.

The SSN will measure our impact in the following ways:
 

 

KEY PERFORMANCE INDICATORS
 

Attendance rates at events, by number, type and organisation;

School memberships and organisational partnerships;

Website visits;

Journal & blog views;

Resources shared on website;

Social media engagement;

School sustainability engagement reported as a result of SSN service delivery;

Qualitative gains in knowledge and skill development, indicated by pre/post survey;

Sustainability-education state-based strategy endorsed.
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GET IN TOUCH
WE WOULD LOVE TO HEAR FROM YOU!

 

INFO@SSN.ORG.AU

WWW.SSN.ORG.AU

0481307080

LINKEDIN: SUSTAINABLE SCHOOLS NETWORK

FACEBOOK: SUSTAINABLE SCHOOLS NETWORK

INSTAGRAM: SSN.GCTH


